
Toolkit 
Steward Ownership

Welcome! We are very excited that you have come across our international toolkit for steward 
ownership. This freely accessible collection of materials, tools, stories and information has 
been designed as an open learning resource for everyone interested in alternative forms of 
corporate ownership: founders and entrepreneurs, advisors, researchers, students and 
anyone curious about how ownership shapes companies.

This toolkit helps you understand what steward ownership means, how it differs from other 
ownership models and which questions matter when assessing whether it could be a suitable 
option. Steward ownership is one of several possible approaches. The toolkit therefore also 
addresses open questions and limitations, so that you can form your own judgment.

The toolkit is designed so you can use it in different regions, independent of any legal system. 
It focuses on the personal and organisational aspects of ownership and shows how steward 
ownership has been implemented in different contexts. It does not provide legal or tax advice: 
concrete legal structures need to be developed with qualified advisors in the respective 
country. Where practical experience is still limited, the toolkit makes knowledge from an 
international network of practitioners and researchers accessible to all. 

So dive in: learn about the relevance of corporate ownership as the operating system of 
companies, reflect on your own needs and motivations , explore the different models and 
forms of implementation of steward ownership and how they have been put into practice. The 
path to steward ownership is not a linear one and varies from company to company and from 
country to country – use the toolkit as a guide for your own learning journey. Enjoy exploring!
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Give Back

Support us 
to support you.
The toolkit you are now looking at and the open-content materials it contains are the result of 
the non-profit work of the Purpose Foundation. Our activities are only made possible by the 
donations of many supporters. Moving forward, we want to make steward-ownership more 
accessible for all relevant actors – by open sourcing everything we know in free and helpful 
materials.

Help us with this:
After you have used this toolkit on your path towards a more aligned ownership and financing 
structure, please consider what these materials were worth to you and how much you saved 
in fees for consultants and lawyers. And, if your financial situation allows it, we would 
appreciate a donation, so we can continue to support you and others.

All donation information can be found on page 16 and here.
We thank you from the bottom of our hearts for your support!
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https://purpose-economy.org/en/donate/
https://www.freepik.com/wayhomestudio


How To

On the following page, you will find an 
overview of the various relevant steps on your 
journey towards steward-ownership.  

By clicking on the white headings, you will 
jump to the different sections within this 
document and can thus navigate between the 
stages of your ownership journey, choosing 
your own path and speed.  
 
Alongside, you find case studies and 
entrepreneurial stories and insights as well as 
FAQs, which can be useful in every stage on 
your way.

1. The Overview

2. The Stages
Each stage overview shows a description of the 
individual documents and working materials 
that belong to each respective stage. By 
clicking on the black headings, a new tab will 
open in your browser, and you can get started. 
  
If you want to work with the documents 
individually, feel free to save them to your 
workspace.

A guide to using this toolkit

Feedback: We are continuously reworking, expanding and adapting this toolkit to keep 
in updated and include different perspectives and experiences. Share your feedback, 
questions and stories so we can improve the experience!

Our work is l icensed 
under a Creative Com-
mons license.  
Read more about our 
copyright here. 

https://forms.gle/jXXTbL7iPeFH9xR28
https://forms.gle/jXXTbL7iPeFH9xR28
https://forms.gle/jXXTbL7iPeFH9xR28
https://forms.gle/jXXTbL7iPeFH9xR28


Getting started: Soul-
Searching 
How does steward-ownership fit your 
idea of entrepreneurship and 
ownership? Get started with diving deep 
in your motivation, thoughts and wishes 
as a crucial base for your further journey.

Understanding 
Everything you need to know about 
steward-ownership – from the 
basics to the details.

Let's go 
Building a new ownership 
structure inherently means that 
you have to put in time and work. 
From here on, proceeding the 
journey will start to involve external 
costs as well. This section asks you 
the most crucial questions to see 
whether you can and want to 
proceed. 

International 
Implementation 
This is where we get you ready 
for the concrete legal 
implementation with your 
regional lawyers based on what 
you have worked out so far.

FAQs

Case
Studies

Overview
Welcome to an overview of your journey. Here you will find the different steps on your path to 
steward-ownership. One click on the headings will bring you directly to the stage you would 
like to work in. So grab a (digital) pen and paper and get started! 

Financing 
Rethinking ownership without 
rethinking financing? No chance – 
so learn more about steward-
ownership aligned financing, 
alternative investment models and 
important aspects to consider 
when fundraising or investing. 

Insights

Communication 
You made it! You’ve reached the end of 
your journey and found your ideal 
ownership solution. Share your joy and 
experiences with your stakeholders and 
others. 

Needs 
In this stage, you explore and pin-
point individual needs for an 
aligned ownership structure. 
Which aspects and stakeholders 
should be considered? 
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Getting Started: Soul Searching

Deciding on the appropriate ownership structure for an organization involves 
more than just drafting the articles of incorporation. What is the best fit for 
your company’s values, organization and purpose? What is the most aligned 
"legal DNA", the best basis for the future? Getting there is an emotional and 
often difficult process that involves questioning your motivation, answering 
the question "what is a company to you" and having difficult but necessary 
conversations with yourself and others. Take your time. Listen to yourself and 
find your answers.
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With a few guiding questions, we'll help you figure out what kind of 
company you want to bring into the world.

01. Your Soul Searching document

Before starting, we need to consider what corporate ownership 
entails. Ownership is often considered a catch-all term for various 
elements. The opportunity of steward-ownership is to take a closer 
look at this bundle of rights, untangle it, and decide who should 
have which rights,  why and who should not.

02. Ownership: A Bundle of Rights

Back to the 
Overview

Remember, whatever structure you create must fit you & your 
organization. This document supports you in re-focusing on your 
individual path.

03. Not one right answer

https://docs.google.com/document/d/1u4_zn3qtWCW_hPss4srFZT08hdp2P5sVOkiLnj7TBBw/edit
https://docs.google.com/document/d/1poEG3FjidHDTBF9lWhCkirifhjscDgpxAaNDYk5a7k8/edit?usp=drive_web&ouid=101502334017577005375
https://docs.google.com/document/d/1dBUHFYh8jVv3L011DGle1W8Cyy4Y2JhnoN46x8mxaBA/edit


Understanding #1

The following materials enable you to deepen your understanding of 
steward-ownership. This gives you a first idea of whether you resonate with 
the concept.
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What motivates entrepreneurs  to implement steward-ownership?  
Let them inspire you.

01. Personal Motivation to Implement Steward-ownership

Gain insight into the basic ideas and benefits of steward-
ownership.  

02. Basic Ideas and Benefits

This collection of articles, podcasts and videos of best-practices from 
other entrepreneurs helps to sharpen your own understanding.

03. Inspiration and Insights 

Back to the 
Overview

Steward-ownership is often misunderstood and there are many 
myths about the model and its implications. Let's bust some of 
them! 

04. Myth Busting Steward-Ownership

TED Talk 
Armin 
Steuernagel  

arte 
documentary

Foundation-owned companies make up a significant share of the 
Danish economy which is a fruitful ground for research. Find out 
more about the corporate effects of steward-ownership.

05. Facts and evidence from Denmark
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Understanding #2 - The Details

In the following documents, you can further refine your understanding of 
steward-ownership to make a truly informed, conscious, and responsible 
decision on which aspects you want to include in an aligned legal structure 
for your company.
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How can financial security and compensation be provided to 
entrepreneurs and early employees?

03. Financial security for entrepreneurs and employees

What are the difference and similarities between other legal forms 
and concepts with steward-ownership? We will look at cooperatives, 
non profits, social benefit models and others.

02. Differentation from other models and legal forms

Back to the 
Overview

Get an overview of the various legal structures that can be used to 
implement steward-ownership.

01. Legal structures for Implementation

Goldeimer Case Study 
#structure #soulsearching

Ecosia Case 
Study 
#governance
#veto-share
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Needs 
Let’s get more concrete

The ownership structure of your business should be tailored to the needs of 
the organization and the relevant actors around it. Explore in which areas you 
should be clear about your needs, wishes and goals – and design your own 
solution.
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Create a map of the relevant needs that the ownership solution of 
your company has to fulfill.

01. Working document: Your-Needs-Map

There are a multitude of approaches when it comes to the 
distribution of voting rights within the company. This document 
helps you to find an appropriate solution for your company. 

02. Distribution of Voting Rights and Steward-Ownership

Should entrepreneurs be compensated for their risk, ideas and 
entrepreneurial energy and if so, how much is appropriate? Design 
your own solution. 

03. Compensation: Ideas, Approach & Implementations

What should the future look like when the current stewards leave 
the company? And who should choose the best-suited successors? 
Let yourself be inspired by examples and design your own solution.

04. Options for Succession

Back to the 
Overview

Wildplastic Case 
Study
#compensation 
#financing

Nico Moleman of 
BuurtzorgT

#succession 
#netherlands

#scaleup #trust-
structure 

#succession 
#foundation 

#succession 
#goldenshare 

https://docs.google.com/document/d/1JfPkP4EVaO6WBp79oz8FVZx6ZzknIu8fYAi7UUz02-Q/edit
https://docs.google.com/document/d/11giuemJ1DhW6r0mkXJduuRp6Ltma9NeO5MzJhzrHT4Q/edit
https://docs.google.com/document/d/1OhTPlSbG2eDFgq8a5kRCUNtEjTgvq4RgieDRbQJYsIU/edit
https://docs.google.com/document/d/1bY3-6a7hcMoKtytkUaAVrE26MvUUhdFeNbDRKukvcas/edit#
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Financing

Rethinking ownership automatically involves a rethinking around financing! 
What is steward-ownership aligned financing? What aspects need to be 
considered when financing a steward-owned company? How can a 
successful transformation take place? Which concrete financing instruments 
can be used for non-exit oriented companies? This section supports you in 
taking a closer look at the financing structures possible in steward-ownership.

What are the fundamental and specific characteristics when 
financing steward-owned companies? Which financing 
instruments can be used?

02. Financing of steward-owned companies

The right financing determines the way forward, even if steward-
ownership is only implemented at a later point in the future or not 
at all. Learn what you should consider today, especially if you want 
to transition to a steward-owned structure later on.

01. Investment today, steward-ownership tomorrow 

Back to the 
Overview

Achim, co-founder of 
Purpose Ventures 

@Ragnarson Invest Podcast

Aunnie Patton-Power, Author 
of Adventure Finance, 

speaks about a funding 
journey that blends profit and 

purpose 

 Alternative Finance & 
Steward-Ownership – 
Workshop at SO:22

Esme Verity of 
Considered 

Capital on #SO-
aligned-financing

03. Inspiration and insights

https://docs.google.com/document/d/1zziYYPF4CTggEWP4Ddf8_FEtPBu_ZaLEEdrLk_zoGmA/edit#
https://docs.google.com/document/d/1uV9csRhKv_oe32eCzkmd62yCUn6iG9LMTmDaG1CyVMg/edit?usp=sharing
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Let’s get started

Haven’t we already started? Yes, but now it is getting more serious. The 
preparation phase is completed so it is time to move on to the 
implementation phase. Pause for a moment and take the next step of your 
journey consciously.
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You want to implement steward-ownership, but you are now 
wondering if steward-ownership is something you really have to 
deal with now or whether you can transition later on? This 
assessment guides you through this decision. This is specifically 
helpful to start-ups and founders  just getting started.

01. Steward-ownership from the very beginning – our thoughts

We'll help you to pause for a moment. You will receive important 
information to prepare yourself for the next step and to consciously 
take it after you have successfully completed the preparation.

02. Ready to begin the formal process?

Back to the 
Overview

https://docs.google.com/document/d/1IpjVxFhAlBzRbkFkUkO8gf8jo5pe7n64YgCcczK6q34/edit?usp=sharing
https://docs.google.com/document/d/1559c5hzIvons0j7KO42kK9lL_A8D4fr4bIKUSIT1HL4/edit#heading=h.tewrihsa2ywk


International movement

Ready to take a trip around the world? The path to steward-ownership is 
highly dependent on the legislation you are based in. And we are far from 
knowing the status in all countries or of all companies that implement 
steward-ownership. This section is a work-in-progress collection of everything 
we know about the international context of steward-ownership and a helpful 
toolbox to work together with your lawyers to find a feasible structure in your 
country.
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02. Status of Steward-Ownership Worldwide

Take this guidebook to your lawyers so they can learn about 
steward-ownership. Together with the preparations and guidelines 
you came out of the process with, it will help them and yourself to 
look into how steward-ownership could work in your country.

03. Guidebook for Lawyers

We compiled every piece of information that we have on the status 
of steward-ownership per country. This is a work-in-progress 
document that is continuously expanded. 

Back to the 
Overview

What is the deal with a new legal form for companies in steward-
ownership? And when will it finally come?

04. Insights from Germany: A new legal form
Firebrand Case
#trust structure

#inclusive # USA  

EcorNaturaSì Case 
#italy #foundation

Sharetribe Case
#goldenshare

#financing 
#finland

01. Trailblazing steward-ownership in a new country

You want to implement steward-ownership in a country where it 
has not been done yet (to your knowledge)? Or you want to build 
an organization spreading steward-ownership as an organization in 
a new region or sector? Awesome, here is the place to start! 

https://docs.google.com/document/d/1txd3QJLfsH_w32u-OsC13sPyD49260gktDa_qySnvAk/edit?usp=sharing
https://purpose-economy.org/content/uploads/purpose-guidebook-for-lawyers10022021.pdf
https://docs.google.com/document/d/11rZgRVQ7mEbUXZJa5-q5EFMtlOFKGNmCOHEwsAq2V4c/edit?usp=sharing
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Implementation: Model bylaws

It's time: we're getting down to the nitty-gritty. The legal framework is the 
implementation of the developed key points into legal structures that ensure 
and reflect them accordingly. The following model bylaws are intended to 
assist you and your trusted lawyer on this journey. Use them as a base to 
jointly create the appropriate bylaws for your company.
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Back to the 
Overview

Germany: Model bylaws 
for a German GmbH 
(German only)

Switzerland: Model 
bylaws for a GmbH 
(German only)

Great Britain: Model 
bylaws for a Ltd. (upon 
request)

Uganda: Legal study on 
viable models

Netherlands: Model 
bylaws for a bv (upon 
request)

Apart from the model bylaws, read more about the 
status of steward-ownership per country here

https://docs.google.com/document/d/1gvbAyzqlg1ZgNfCPA8-gZN95BECF1wBXZFTVJ1o12oc/edit
https://docs.google.com/document/d/1gvbAyzqlg1ZgNfCPA8-gZN95BECF1wBXZFTVJ1o12oc/edit
https://docs.google.com/document/d/1gvbAyzqlg1ZgNfCPA8-gZN95BECF1wBXZFTVJ1o12oc/edit
https://purpose-schweiz.org/ressourcen/
https://purpose-schweiz.org/ressourcen/
https://purpose-schweiz.org/ressourcen/
mailto:internationalization@purpose.ag
mailto:internationalization@purpose.ag
mailto:internationalization@purpose.ag
https://static1.squarespace.com/static/6382315fe97acb1be10a1806/t/64ad4439eb75324443bb0462/1689076818899/Steward+Ownership+in+Uganda_Rootical+study.pdf
https://static1.squarespace.com/static/6382315fe97acb1be10a1806/t/64ad4439eb75324443bb0462/1689076818899/Steward+Ownership+in+Uganda_Rootical+study.pdf
mailto:internationalization@purpose.ag
mailto:internationalization@purpose.ag
mailto:internationalization@purpose.ag
https://docs.google.com/document/d/1txd3QJLfsH_w32u-OsC13sPyD49260gktDa_qySnvAk/edit?usp=sharing
https://docs.google.com/document/d/1txd3QJLfsH_w32u-OsC13sPyD49260gktDa_qySnvAk/edit?usp=sharing


Communication 

Congratulations! You have crossed the finish line of your journey to your new 
ownership solution. The communication with employees, partners, and 
suppliers as well as networking with other steward-owned companies are 
just a few of the opportunities that arise. Congratulations on creating the 
right legal dress for you 

Please also share your feedback here so we can improve the experience.
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Input and inspiration around the communication opportunities 
that exist for a steward-owned business.

01. Communication

Back to the 
Overview

Please also get in touch with us through 
internationalization@pupose.ag so we can add you to our list of 

steward-owned companies.

https://forms.gle/jXXTbL7iPeFH9xR28
https://docs.google.com/document/d/1SSXMOKlBnLJ1xvoiBL3_octBP7YHzW9FVuLsai_YmQ8/edit
mailto:hello@purpose.ag
https://docs.google.com/spreadsheets/d/16VHYfKu49vflEi8LwiMQb8VqTkXffKOyzR0Bz3b3Hbo/edit#gid=0
https://docs.google.com/spreadsheets/d/16VHYfKu49vflEi8LwiMQb8VqTkXffKOyzR0Bz3b3Hbo/edit#gid=0
https://docs.google.com/spreadsheets/d/16VHYfKu49vflEi8LwiMQb8VqTkXffKOyzR0Bz3b3Hbo/edit#gid=0
https://docs.google.com/spreadsheets/d/16VHYfKu49vflEi8LwiMQb8VqTkXffKOyzR0Bz3b3Hbo/edit#gid=0


Further Reading: Case Studies

14

Why steward-ownership? What is the 
motivation? How is a specific design 
implemented? What hurdles are faced 
on the way? Let other entrepreneurs 
and their answers inspire you.

By clicking on the logos, you will be 
taken to the respective case studies.

Back to the 
Overview

Share your feedback so we 
can improve the experience!

Succession

Historical perspective

International perspective

Building a steward-owned structure

https://forms.gle/jXXTbL7iPeFH9xR28
https://forms.gle/jXXTbL7iPeFH9xR28
https://forms.gle/jXXTbL7iPeFH9xR28
https://drive.google.com/file/d/1WfMI3t17HPDPGqp0q7cZTPeRxD3-YP1E/view?usp=share_link
https://drive.google.com/file/d/1WEC8m5_2ZFgWVZMtJEm9gejXCwcxOC5s/view?usp=share_link
https://drive.google.com/file/d/1284nqD-vwyxBpSwQHyHSNPgcj_b1jx_M/view?usp=share_link
https://purpose-economy.org/content/uploads/purpose-firebrand-artisan-breadscase-study.pdf
https://purpose-economy.org/content/uploads/purpose-sharetribecase-studydec-2021.pdf
https://purpose-economy.org/content/uploads/purpose_casestudy_ensi.pdf
https://drive.google.com/file/d/1zULNUUc656n_WMMJDuzDdaeCtEJY1aCU/view?usp=sharing
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http://purpose.ag/soulbottles_en


Further Reading: Inspiration and Insights

Which companies have chosen the Purpose Foundation for steward-
ownership? What were the reasons and motivations for the transformation? 
Who are the people behind the articles of incorporation? Which structures 
and concrete forms of organization did they choose? Here you will find 
podcasts, newspaper articles, opinions, thoughts and much more to inspire 
you on your own journey. 
By clicking on the links you will be taken to the source directly:
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- The New Yorker: Can Companies force themselves to do good?  

- Company Insights on the Purpose-Website 

- Medium Article: The Patagonia Structure in the Context of Steward-Ownership 

- Arte 2021: Purpose over greed - rethinking capitalism (EN subtitles) 

- VPro Tegentlicht 2020: Goed geld verdienen (EN subtitles) 

- TEDx Talk Armin Steuernagel (Co-Founder Purpose) on Steward-Ownership 

- Spotify-Playlist with Podcasts (German and English) 

- Article by Esme Verity: Raising money as a steward owned startup 

- Purpose Book: Steward-Ownership - Rethinking ownership in the 21st century 

- Juho of Sharetribe: A founders perspective on steward ownership 

- Blog-Article by Sharetribe: How to build companies that are a force for good in society 

- Blog-Article by Sharetribe: Steward-ownership is capitalism 2.0 

- Blog-Article by Sharetribe: On what matters 

- 3 Reasons Why Purpose-Driven Businesses Can Help You Find Better Hires, Mentors and 

Investors 
- A founder’s perspective on steward-ownership: Christian Kroll, Ecosia 

- Can business really be a force for good? A new wave of steward-owned companies think 

so 

- How Library of Things created its steward-ownership structure in the UK 

- Library of Things’ search for patient, purposeful funding 

- Lene Skole, CEO of The Lundbeck Foundation on The Beauty of Steward-Ownership
Back to the 
Overview

https://www.newyorker.com/business/currency/can-companies-force-themselves-to-do-good
https://purpose-economy.org/en/companies/
https://medium.com/@purpose_network/the-patagonia-structure-in-the-context-of-steward-ownership-e9db3d260dc6
https://www.youtube.com/watch?v=0zNYTNiXoVs&feature=youtu.be
https://www.npostart.nl/vpro-tegenlicht/20-09-2020/VPWON_1310207
https://www.youtube.com/watch?v=Z2Uy_ODDiZo&t=2s
https://open.spotify.com/playlist/6l97mOgdKPhlUDW2RdvvXp?si=0ed0462835ab4d18
https://theconsideredclub.substack.com/p/raising-money-as-a-steward-owned
http://purpose.ag/book
https://www.youtube.com/watch?v=GJJsLHKoEZA
https://www.sharetribe.com/balanced/how-to-build-companies-that-are-a-force-for-good-in-society/
https://www.sharetribe.com/balanced/steward-ownership-is-capitalism-2-0/
https://www.sharetribe.com/balanced/on-what-matters/
https://www.entrepreneur.com/growing-a-business/3-reasons-why-purpose-driven-businesses-can-help-you-find/352286
https://www.entrepreneur.com/growing-a-business/3-reasons-why-purpose-driven-businesses-can-help-you-find/352286
https://www.youtube.com/watch?v=2zeNiGfevXY
https://sifted.eu/articles/steward-owned-businesses-startups
https://sifted.eu/articles/steward-owned-businesses-startups
https://www.libraryofthings.co.uk/blog/purposebeforeprofit
https://em-shaw.medium.com/investing-in-our-future-71ca92f680a4
https://www.youtube.com/watch?v=6QvN06iZjMQ


Give Back

Please send an e-mail to donate@purpose.ag if you wish to receive a donation receipt. 

Info for German taxpayers: When making a donation up to 300 EUR, you can use your bank account statement 
in combination with the download of the donation confirmation on our homepage as a donation receipt that 
can be submitted to the tax office.

Purpose Stiftung gGmbH
Bankname: GLS Gemeinschaftsbank e.G.
IBAN: DE51430609674055796201
BIC: GENODEM1GLS
Please specify "Donation" as reference http://purpose-economy.org/en/donate

Photo by wayhomestudio

Donation  
Information

Or online

http://purpose-economy.org/en/donate
https://www.freepik.com/wayhomestudio


Although we have a great deal of experience with legal forms of organization, 
we cannot and do not offer and provide legal advice within the meaning of 
Legal Service Act (German: Rechtsdienstleistungsgesetz). We lack the 
professional qualification for this. We are happy to pass on our previous 
experience and, if required, provide sample contracts. However, the 
individual adaptation and legal implementation is your responsibility. Just as 
the responsibility of obtaining tax and legal advice lies solely with you. 
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Legal Disclaimer



Open Content 
Material

The present content is subject to the Creative Commons license 
"Attribution - No Derivatives 4.0 International (CC BY-ND 4.0)." You may 
use, reproduce, distribute, and publish content marked with this "CC BY-
ND" license, even for commercial purposes, as long as you attribute the 
authorship, adhering to the principle of attribution. You can find detailed 
information on how to do this here. If you intend to modify, translate, or 
otherwise build directly upon the material, you generally may not 
redistribute the result of such modifications.  

We want to ensure that the information we've generated on this complex 
subject that we're so deeply dedicated to is always communicated 
accurately. However, we also encourage you to share knowledge correctly. 
Therefore, we allow the editing of our material under certain conditions. If 
you are interested in using our content, you can find detailed information 
about the licensing terms and examples of their application on our 
website.  

Materials such as images, graphics, or videos that are not authored by us 
are appropriately sourced. When using and distributing them, you must 
also provide the respective sources.  

If you appreciate and benefit from our work, we would appreciate your 
support in ensuring that we can continue to create and provide content 
to the public free of charge in the future. 
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https://creativecommons.org/licenses/by-nd/4.0/deed.en
https://purpose-economy.org/en/nutzungsrechte-open-content/
https://purpose-economy.org/en/nutzungsrechte-open-content/
https://purpose-economy.org/en/nutzungsrechte-open-content/
https://purpose-economy.org/en/nutzungsrechte-open-content/
https://purpose-economy.org/en/donate/
https://purpose-economy.org/en/donate/
https://purpose-economy.org/en/donate/
https://purpose-economy.org/en/donate/
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